








25

Before and After Coordination
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Kentucky’s History

Began 1998 – first Broker 
2004 – Statewide fully operational

Agreements
•

 

Annual Agreements between Partners/Transportation Cabinet
•

 

Transportation Cabinet with Finance Cabinet
–

 

Annual Agreements with Transportation Broker
•

 

Transportation Broker
–

 

Agreement with Subcontractor
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Kentucky’s Goals

–

 

Accessibility
–

 

Timeliness
–

 

Safety
–

 

Cost
–

 

Customer Satisfaction
–

 

Provider Accountability
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Mobility Management in Kentucky 
Involves These Leaders

•

 

Kentucky General Assembly -

 

Authorizes Program

–

 

Established geographical Human Service Transportation District 
(HSTD) regions

–

 

Determines Transportation Agency as 
lead to administer HSTD Programs

–

 

Authorized under existing transportation laws & regulations
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Mobility Management in Kentucky 
Involves These Leaders

Inter-agency Decision Making Body
Coordinated Transportation Advisory Council (CTAC)

–

 

Authority by KY Statute
–

 

Open to Public
–

 

Voting members
•

 

Health and Families Cabinet
•

 

Workforce Development
•

 

Transportation
–

 

Meets Monthly
–

 

Oversees
•

 

Progress
•

 

Program Issues
•

 

Policy
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Mobility Management in Kentucky 
Involves These Leaders

Executive Quality Management Council (EQMC)

•

 

Meets Monthly

•

 

Between Cabinets
–

 

Draft Policy
–

 

Take issues to CTAC
–

 

Develop Quality Improvement Plan
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Partnerships Make It Work

Partners / Funding Source
•

 

KY Transportation Cabinet
–

 

Public Transit/Bus System

•

 

KY Education Cabinet 
–

 

Department of Workforce Investment
•

 

Office for the Blind
•

 

Office of Vocational Rehabilitation

•

 

KY Health & Family Services Cabinet
–

 

Non-Emergency Medicaid

•

 

Partnership Building Underway:  Aging and Veterans Group
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Kentucky State Level Brokers

•

 

May be Public, Private Non-Profit, Private For-Profit

•

 

Must have at least (1) year experience working with persons with

 
special needs

•

 

Selected through RFP process conducted by the KY Finance 
Cabinet

•

 

11 Human Service Transportation District Regional Brokers
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Kentucky‐Fiscal Year 2008 Stats

•

 

Over 29,000,000 public transit trips provided
•

 

3 Million for the elderly
•

 

Over 2.6 Million human service transportation delivery trips 
(Medicaid, Vocational Rehabilitation, and Department for the Blind) 
provided with costs contained at $55,000,000.

• Coordination efforts expanded to include Job Access Reverse 
Commute and New Freedom Initiative

 • For more information contact Vickie Bourne at (502) 564-2058 or by 
email at vicki.bourne@ky.gov

•

•
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Community Successes

•

 

Denver Regional Transportation District

•

 

Portland, Oregon:  Ride Connection –

 

Tri-Met
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Community Successes
•

 

Where:  Denver Regional Transportation District
•

 

Created mobility management closer to the customer and more cost

 
effective; much public support; Access-a-Taxi program rather than 
expensive ADA paratransit services as well as their van pool 
program saved them over $2 Million a year while increased access

 
was realized for customers

•

 

Other programs include their Call-n-Ride, bike n-Ride and 
guaranteed ride programs, car sharing, feeder bus services to light 
rail, other taxi programs and transit-oriented land use developments.  

•

 

Results:  $700,000 savings in its vanpool program and $1.5 million 
in taxi user-side subsidies

•

 

For more information:  www.rtd.denver.com

http://www.rtd.denver.com/
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Community Successes
•

 

Where:  Portland, Oregon:  Ride Connection –

 

Tri-Met
•

 

Ride Connection, a non-profit community organization has worked 
with Tri-Met to help the agency cuts its ADA paratransit costs.  Ride 
Connection provides administrative functions, volunteers and paid 
drivers but actual trips are delivered by their partners, community 
agencies that provide rides for seniors and people with disabilities.  

•

 

Results:  $2 Million saved from the ADA paratransit program with 
more high-quality personal services tailed to each individual 
community; and due to their non-profit status additional funding has 
been realized from foundations, corporations and others that is not 
available to public agencies.

•

 

For more information:  www.trimet.org

http://www.trimet.org/
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Funding Mobility Management

•

 

Congress has authorized the Federal Transit Administration to fund 
mobility management activities for:

•

 

(1) FTA Transit Programs (Operating/Capital)
•

 

(2) American Recovery and Reinvestment Act (ARRA) to fund these 
mobility management type activities:
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Funding Mobility Management

•

 

Mobility Management is an eligible expense for the American 
Recovery and Reinvestment Act (ARRA) (Section 5307 and 5311) –

 
100% Federal funds

•

 

Mobility Management is an eligible expense for the other FTA 
ongoing programs.  Additionally, capital funds can now be used for 
mobility management activities.

•

 

Mobility Management consists of short-range planning and 
management activities and projects for improving coordination 
among public transportation and other transportation service 
providers
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Funding Mobility Management

•

 

Support for short term management activities to plan and implement 
coordinated services (i.e. Development of Coordinated Plans)

•

 

The operation of transportation brokerages to coordinate providers, 
funding agencies and customers (Mobility Managers)

•

 

Customer-oriented travel navigator systems and neighborhood 
travel coordination activities such as coordinating individualized 
travel training and trip planning activities for customers; (Travel 
Training)
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Funding Mobility Management

•

 

The development and operation of one-stop transportation traveler 
call centers to coordinate transportation information on all travel 
modes

•

 

Operational planning for the acquisition of intelligent transportation 
technologies to help plan and operate coordinated systems (MSAA 
Initiatives)

•

 

The support of State and local coordination policy bodies and 
councils
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Support and advice From the National 
 Association of State Legislatures…..

•

 

To:  “Involve State Legislatures in the process to improve or create a

 
coordination requirement that creates a more permanent approach,

 
though it may be more difficult initially.”

•

 

Potential models: Florida, Kentucky, Minnesota, Washington State

•

 

Very important to maintain or create state bodies to keep the 
coordination moving forward
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Mobility Management and Coordination 
 is A Journey

•

 

It is not a “one time”

 

event or process –

 

it’s a way of doing business

•

 

It can be best achieved through the efforts of elected officials, 
advocates, experienced transportation and planning entities, 
transportation, human service agencies, businesses and others like 
yourself

•

 

It is more achievable today due to available resources and flexibility 
in program funding

•

 

It is not always easy but it is achievable through trust, teamwork and 
cooperation

•

 

It is a journey -

 

not necessarily a destination
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Ambassador Contact for 
 Technical Assistance

•

 

Jo Ann Hutchinson, United We Ride Ambassador

 
Community Transportation Association of America

 
National Resource Center for Human Service Transportation 
Coordination (NRC)  
Toll Free:  800.891.0590, Ext. 730

 
Email:  hutchinson@ctaa.org

 
Blog and Website:  www.ctaa.org/nrcregion4

•

 

Visit www.nrctransportation.org

 

for more information.

mailto:hutchinson@ctaa.org
http://www.ctaa.org/nrcregion4
http://www.nrctransportation.org/
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How Your Ambassador Can Help

•

 

Provide technical assistance to local, state and regional communities

•

 

Serve as a clearinghouse of information on coordination and available 
resources (For example, ambassador can be a useful search engine

 

for 
information that you might need or can tap into other technical assistance 
provider networks for help).  If you are not part of my distribution list, let 
me know at hutchinson@ctaa.org

 

so you can get regular updates!

•

 

Serve as a facilitator or assist in problem solving at the State, regional or 
local level

•

 

Someone who cares!

mailto:hutchinson@ctaa.org
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Available Website Resources
•

 

National Resource Center –

 

www.nrctransportation.org
•

 

Federal Transit Administration -

 

www.fta.gov
•

 

UWR Fact Sheet on Mobility Management

 
www.unitedweride.gov/Mobility_Management_Brochure.pdf

•

 

United We Ride –

 

www.unitedweride.gov
•

 

Easter Seal Project Action -

 

projectaction@easterseals.com
•

 

National Center on Senior Transportation -

 

ncst@easterseals.com
•

 

Community Transportation Association of America –

 

www.ctaa.org
•

 

Coordination Plans for Other States @ 
www.ctaa.org/coordinationplans

http://www.nrctransportation.org/
http://www.fta.gov/
http://www.unitedweride.gov/Mobility_Management_Brochure.pdf
http://www.unitedweride.gov/
mailto:projectaction@easterseals.com
mailto:ncst@easterseals.com
http://www.ctaa.org/
http://www.ctaa.org/coordinationplans
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Available Website Tools

•

 

UWR Fact Sheet (general)

 
http://www.unitedweride.gov/United_We_Ride_Brochure.pdf

•

 

UWR Fact Sheet on Family of Transportation Services

 
http://www.unitedweride.gov/FTS.pdf

•

 

UWR Fact Sheet on Transportation Service Coordination Plan

 
http://www.unitedweride.gov/TSCP.pdf

•

 

Help Along the Way (TA Center Listing)

 
http://www.unitedweride.gov/1_958_ENG_HTML.htm

•

 

Framework for Action

 
http://www.unitedweride.gov/1_81_ENG_HTML.htm

•

 

One Vision One Call

 
http://www.unitedweride.gov/ONEVISIONBrochure_Textfinal.pdf

 
Using Technologies to Support Cost Sharing between Human 
Services and Transportation Providers

 
http://www.unitedweride.gov/Cost_Allocation.pdf

http://www.unitedweride.gov/United_We_Ride_Brochure.pdf
http://www.unitedweride.gov/FTS.pdf
http://www.unitedweride.gov/TSCP.pdf
http://www.unitedweride.gov/1_958_ENG_HTML.htm
http://www.unitedweride.gov/1_81_ENG_HTML.htm
http://www.unitedweride.gov/ONEVISIONBrochure_Textfinal.pdf
http://www.unitedweride.gov/Cost_Allocation.pdf
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Thank You & United We Ride!


