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What we Will Talk About…

• What / Who is the National Center for Mobility Management?

• Connection opportunities at the Federal level that can influence 
local programs (CCAM)

• Innovative funding to support mobility innovation

• Coordination and Cost Share

• Cost Sharing in practice: Case Studies 

• Questions - Discussion



nc4mm.org

Who We Are

A national technical assistance 
center funded through a 
cooperative agreement with the 
Federal Transit Administration and 
operated through a consortium of 
three national organizations

Our Mission

To promote customer-centered 

mobility strategies that advance 

good health, economic vitality, 

self-sufficiency, and community.

We work to promote cross-sector 

partnerships and help 

communities create/improve 

transportation options – “mobility 

management”



Mobility Management is 
about creating community 

connections

• A well-connected and diverse 
transportation system is the key to 
community-wide mobility.

• It begins and ends with the 
customer, rider, or client.

• We encourage communities' visions 
in which the entire transportation 
network works together.

• Deliver the transportation options that 
best meet the community's needs.



NCMM Regional Liaison – Corresponding to FTA Regional Offices

1 (Maine, New Hampshire, Vermont, Massachusetts, Connecticut, Rhode Island)

5 (Illinois, Wisconsin, Minnesota, Michigan, Indiana, Ohio)

Judy Shanley, PhD,

Director NCMM, Asst. VP for 

Education and Youth Transition at 

Easterseals

https://nationalcenterformobilit
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us/who-we-are/
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NCMM Regional Liaison – Corresponding to FTA Regional Offices

4 (Kentucky, Tennessee, Mississippi, Alabama, Georgia, Florida, North Carolina, South Carolina)

7 (Missouri, Iowa, Nebraska, Kansas)

Brandon Roccio,

TA Specialist, National Center 

for Mobility Management at 

Easterseals

https://nationalcenterformobilit

ymanagement.org/about-

us/who-we-are/

https://nationalcenterformobilitymanagement.org/about-us/who-we-are/


Access NCMM Resources

• Research products and tools

• Our blog, Mobility Lines

• Participate in our events

• Share our online e-Learning 
modules

• Take advantage of our grant 
programs

• Encourage your MM colleagues 
to join MMC

• Connect with your regional 
liaison



Coordinating Council 

on Access and Mobility:

Update and Available Resources 

Coordinating Council on Access and Mobility

CCAM
Coordinating Council on 

Access and Mobility

The contents of this document do not have the force and effect of law and are not 
meant to bind the public in any way. This document is intended only to provide clarity to 

the public regarding existing requirements under the law or agency policies.
Grantees and subgrantees should refer to FTA’s statutes and regulations for applicable 

[subject matter (i.e. Buy America, ER, Joint Development)] requirements.



HHS 

Secretary

ED 

Secretary

DOL 

Secretary

VA 

Secretary

USDA 

Secretary

HUD 

Secretary

DOI 

Secretary

Attorney 

General

SSA 

Comm’r
NCD Chair

DOT 

Secretary

Mission

The CCAM issues policy 

recommendations and 

implements activities 

that improve the 

availability, 

accessibility, and

efficiency of 

transportation for the 

following targeted 

populations:

Individuals with 

Disabilities

Older Adults

Individuals of Low 

Income

Organization

Coordinating Council on Access and Mobility

CCAM Mission and Organization 

History

The CCAM is an interagency partnership established in 

2004 by Executive Order 13330 to coordinate the efforts 

of the Federal agencies that fund transportation for 

CCAM targeted populations.
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Coordinating Council on Access and Mobility

CCAM Program Inventory
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Although SSA reported that no programs may fund human services transportation, coordination opportunities were explored. 

NCD does not fund grant programs.

Number of Programs by Department that May Fund Human 

Services Transportation

The CCAM Program Inventory identifies 130 Federal programs that are able to provide 

funding for human service transportation for people with disabilities, older adults, and/or 

individuals of low income.
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Coordinating Council on Access and Mobility

Federal Fund Braiding Guide
In 2018 and 2019, the CCAM held Federal working sessions to develop the Federal Fund 

Braiding Guide, a CCAM resource that clarifies acceptable Federal fund braiding for local 

match opportunities.

11

Federal fund braiding for local match is when Federal funds from one 

grant program are used to fulfill the local match requirement of another 

Federal grant. 

In order to participate in Federal fund braiding, a project must meet all requirements of the 

participating Federal agencies, including eligibility requirements, reporting requirements, 

regulatory requirements, statutory requirements, and program guidance.
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Coordinating Council on Access and Mobility

CCAM Cost-Sharing Policy Statement
The CCAM developed a three-page cost-sharing policy statement with a nonemergency 

medical transportation component to encourage greater State and local cost sharing.

12
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cost-sharing arrangements: vehicle and ride sharing and Federal fund braiding.

Vehicle and Ride Sharing Federal Fund Braiding

➢ Describes general principles that 

apply to any transportation cost-

allocation agreement; and

➢ Details principles specific to 

Medicaid and the Veterans Health 

Administration’s Highly Rural 

Transportation Grants program.

➢ Connects grantees to CCAM 

resources including the CCAM 

Program Inventory and the Federal 

Fund Braiding Guide.



What to do with this Information?

▪ Have discussions with colleagues across Federal agencies & their 
grant programs

▪ Undertake an inventory and collaborate on identifying local 
opportunities

▪ Integrate in regional coordination and transportation advisory work -
use Federal programs resource as a sort of “checklist” for engagement

▪ Launch partnerships with projects across Federal sectors

▪ Develop communication and informational blurbs across agency 
programs

▪ Hold informational meetings to enhance awareness across sectors

▪ Invite representatives of these programs into advisory roles



Coordinating Council on Access and MobilityCoordinating Council on Access and Mobility

Stay Connected with the CCAM
Receive the latest updates from the CCAM using the following resources:

14

CCAM Website
The CCAM website serves as a hub for 

CCAM resources and information.

GovDelivery
GovDelivery provides relevant CCAM 

updates via email notifications.
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Relevant CCAM links:

• CCAM Strategic Plan 2019–2022

• CCAM Program Inventory

• CCAM Program Inventory Webinar Recordings

• Summary Information on the October 29, 2019 CCAM Meeting

• 2018 Focus Group Report

https://www.transit.dot.gov/coordinating-council-access-and-mobility
https://www.transit.dot.gov/coordinating-council-access-and-mobility
https://public.govdelivery.com/accounts/USDOTFTA/subscriber/new?topic_id=USDOTFTA_94
https://public.govdelivery.com/accounts/USDOTFTA/subscriber/new?topic_id=USDOTFTA_94
https://www.transit.dot.gov/regulations-and-guidance/ccam/about/ccam-strategic-plan-2019-2022
https://www.transit.dot.gov/regulations-and-guidance/ccam/about/ccam-program-inventory
https://www.transit.dot.gov/regulations-and-programs/ccam/about/2020-ccam-meetings-listening-sessions
https://www.transit.dot.gov/regulations-and-guidance/ccam/about/2019-ccam-meetings-listening-sessions
https://www.transit.dot.gov/regulations-and-guidance/ccam/about/ccam-focus-group-report


Innovative Funding to Complement 
DOT/FTA Funds



Thinking Outside of the Box



Innovations in Funding – Non-DOT Federal, 

State, and Local

– HHS – Substance Abuse Mental Health Services Program

– Corporation for National and Community Service

• National grant on transportation and aging in place

– HHS - Older Americans Act (OAA) - 2006 Reauthorization 

comprehensive -coordinated systems for home and community-

based services, including transportation – match funds

– US Dept of Agriculture - Food and Nutrition services

– US Department of Education – Individuals with Disabilities 

Education Act – related service – Transportation Education -

Travel Training

https://www.nationalservice.gov/sites/default/files/documents/2017%20RSVP%20Competition%20NOFO_CNCS%20Cleared_FINAL.508.pdf
https://www.acl.gov/about-acl/authorizing-statutes/older-americans-act
https://www.fns.usda.gov/sites/default/files/sfsp/SMT-Transportation.pdf


Private Funds - Grants

▪ P3 Initiatives

– Transit Oriented Development – Business investments

– Hospitals – access to healthcare

– Educational institutions – higher education share costs

– Shared-mobility providers

▪ Foundations – Grants

– Healthcare Georgia Foundation Seeks Applications for 

Programs That Address Health Disparities

– Iowa West Foundation Awards $7 Million Funding-2015

18

http://sharedusemobilitycenter.org/news/how-to-create-successful-public-private-partnerships-10-tips-from-shared-mobility-leaders/


Private Funds - Grants

▪ P3 Initiatives

– Transit Oriented Development – Business investments

– Hospitals – access to healthcare

– Educational institutions – higher education share costs

– Shared-mobility providers

▪ Foundations – Grants

– Healthcare Georgia Foundation Seeks Applications for 

Programs That Address Health Disparities

– Iowa West Foundation Awards $7 Million Funding

– Indiana - Eli Lilly

19

http://sharedusemobilitycenter.org/news/how-to-create-successful-public-private-partnerships-10-tips-from-shared-mobility-leaders/


North Carolina Foundations on the Web

https://www.nonprofitexpert.com/foundation-master-file/north-carolina-foundations-on-the-

web/



Benefits of Coordinated Transportation
• Lowered trip costs for travel and for human service agencies;

• Shared funding;

• Extended service hours, services to new areas or new communities 
and to more people;

• More trips made by persons needing transportation;

• Services more responsive to schedules, points of origin, and 
destinations of customers;

• Greater emphasis on safety and customer service;

• More door-to-door service;

• More flexible payment and service options; and

• Enhanced relationships with non-traditional partners.



It’s All about ROI – What’s In It For My 
Organization and My Audiences?

• Measures for employers to invest in transportation
• ROI calculator This spreadsheet tool allows businesses to calculate the 

potential reduction in turnover costs by investing in a transportation solution to 
help employees access the workplace. 

https://www.metroplanning.org/multimedia/publication/945

• Measures for direct health care providers to invest in transportation
• Calculate cost of no-show and missed appointments

• Measures for human services, workforce, and care professionals
• Client outcomes – increases in jobs, community participation, reduction of 

crime, increase access to services (Substance abuse & treatment)

• Measures for planners, community and economic development
• Increase in new business, increase in tax base, businesses that expand and 

stay in a community, increase in philanthropy by business

https://www.metroplanning.org/multimedia/publication/945


Thank You

Judy Shanley, PhD
Easterseals Director NCMM

Asst. VP for Education and Youth Transition at 
Easterseals

JShanley@easterseals.com

And Here is Brandon….

mailto:JShanley@easterseals.com


NCMM’s 
Mobility 
Management 
in Practice 
Series

https://nationalcenterformobilitymanagement.org/ncmm-products/

https://nationalcenterformobilitymanagement.org/ncmm-products/


What is Cost 
Sharing?

Cost Sharing Occurs When:

• Shared rides, when multiple 
Federal Programs’ 
beneficiaries are in the same 
vehicle simultaneously;

• With individual rides, when a 
vehicle transports a single 
beneficiary at a time;

• Participating partners pay for 
the equitable proportion of 
shared costs for transporting 
its beneficiaries

Cost sharing is a process 
wherein two or more entities 

work together to secure 
savings that one alone would 

be unable to obtain.

USLegal

https://definitions.uslegal.com/c/cost-sharing/
https://definitions.uslegal.com/c/cost-sharing/


An Important Tool

• Avoid duplicative and overlapping services;

• Reduce service gaps;

• Increase services;

• Ensure cost effectiveness and cost savings; and

• Provide safe and reliable transportation services.



Case Study

Funding Models and 
the Ride Alliance Pilot 
Program: 

Denver, CO



Background

Launched in 2020

Developed for individuals with mobility challenges, older 
adults and veterans

Endeavors to improve coordination for demand-response 
transportation (DRT) trips across multiple service providers 
through the use of an online trip exchange



Program Characteristics and Funding Models

• Denver Regional Council of Governments (DRCOG) administers three funding sources to 
streamline and expand human service transportation coordination efforts and lessen 
administrative burdens for providers

• Older Americans Act & Older Coloradans Act (OAA)
• Federal Transit Administration Section 5310
• Human Service Transportation Set Aside (HST), from the Transportation Improvement 

Program

• Developed a model that complements and enhances the Ride Alliance program by allowing 

transportation providers more flexibility to exchange trips through more coordinated funding 

sources

• Using trip exchange technology from DemandTrans Solutions (see below), providers 

can now charge to and leverage these sources since OAA and HST can pay for the 

local match through 5310 funds



Program Characteristics and Funding Models

• Trip exchange software supports technologically advanced trip 

booking that simplifies the process of requesting rides by 

coordinating them through multiple transportation providers using an 

online trip exchange

• Providers participating in Ride Alliance can exchange trips and 

exchange funding

• Allows providers the opportunity to leverage more funding pots



Challenges and the Future of Ride Alliance

• COVID-19 

• Time and effort

• Legal agreements between 

public and private sector

• Staffing

• Funding

• Expanding in 2021

• Engaging additional providers

• Creating more flexible 

MOU/IGA agreements

• Developing comprehensive 

coordination manual



Case Studies

Cost Sharing, 

Vehicle Sharing & 

Cross Funding 

Partnerships:

Door County, Wisconsin



Door-Tran’s Veteran Volunteer 
Transportation Program

Partnership between Door County, Door-Tran, and the 
County Veterans Services Office

Vehicle Sharing

Cost-Sharing



Funding Challenges and Solutions

• Door County 85.21 Funding redirected 

• Door County continued supplying vehicles

• Door-Tran built partnerships with community 

Organizations

• 100+ Women Who Care
• United Way of Door County
• The Door County Community Foundation
• Other sources

85.21 SPECIALIZED 

TRANSPORTATION ASSISTANCE 

PROGRAM FOR WI COUNTIES:

PROMOTE THE GENERAL PUBLIC 

HEALTH AND WELFARE BY 

PROVIDING FINANCIAL 

ASSISTANCE TO COUNTIES 

PROVIDING TRANSPORTATION 

SERVICES FOR SENIORS AND 

INDIVIDUALS WITH DISABILITIES

https://docs.legis.wisconsin.gov/statutes/statutes/85/21


Door-Tran Voucher Program

Half priced travel vouchers

Partnership with local taxi providers

Supported through 5310 funds and additional foundation 
grants



Conclusion

• Coordinated transportation plays an integral role in providing access

• Think creatively

• Build local, state and federal partnerships

• Understand availability of resources



Questions for You and Discussion

• Do you coordinate services with any State 
agencies or programs outside of DOT?

• Do you use cost sharing in to provide service?

• What is the biggest obstacle to coordination and 
cost sharing?



Rural Transit Assistance Program

www.nationalrtap.org 1-888-589-6821 

info@nationalrtap.org

National Aging and Disability Transportation Center

www.nadtc.org 1-866-983-3222 
contact@nadtc.org Annual Community Grants

National Center for Mobility Management

www.nc4mm.org 1-866-846-6400  
info@nc4mm.org Annual Community Grants

Technical Assistance (TA) Centers

Shared-Use Mobility Center

www.sharedusemobilitycenter.org 1 

312.448.8083

info@sharedusemobilitycenter.org

National Center for Applied Transit Technology

www.ctaa.org/about-n-catt/

http://webbuilder.nationalrtap.org/
http://www.nationalrtap.org/
mailto:info@nationalrtap.org
http://www.nadtc.org/
http://www.nadtc.org/
mailto:contact@nadtc.org
https://www.nadtc.org/grants-funding/nadtc-grant-opportunities/
http://www.nationalcenterformobilitymanagement.org/
http://www.nc4mm.org/
mailto:info@nc4mm.org
https://nationalcenterformobilitymanagement.org/grants/
http://www.sharedusemobilitycenter.org/
http://www.ctaa.org/about-n-catt/

